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Overall Goal:    By the end of 2018-19, Tell Them From Me data results will land within 5 percentage points of national averages in the areas outlined in frames 1-3 in Needs Assessment.  

Needs Assessment / Where Are We Now? 
 

  

  
 
 
 

 

 



1st CYCLE OF INQUIRY  
 

Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on student voice and actionand improve assessment and feedback practices through a focus on identifying and using learning 
goals and success criteria then student wellness will improve as measured by monitoring our focus students. 

Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

Success Criteria for identifying and using learning goals and success criteriaChoose an item. 
I can apply the terminology of Learning Goals and Success Criteria in my classroom 
I can ensure Learning Goals and Success Criteria are visible in my classroom 
I can orally present the Learning Goals and Success Criteria throughout the learning cycle 
I can provide ways to keep past Learning Goals and Success Criteria available for students 
I can involve students in creating the Success Criteria 
I can see students asking for and using the SC in an effective and purposeful way 

 

DATA 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for the 
pre, mid and post assessments of student learning 
(e.g success criteria for use of Zones of Regulation) 
SAMPLE: 

 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
 
 

 
 

 

MID: QUANTITATIVE EVIDENCE – DUE: November 16, 
2018 

POST: QUANTITATIVE EVIDENCE – DUE: February 8, 
2019 
 

‘Look Fors’ 

file:///C:/Users/uc17275/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/_2015-2016/PA%20Days/September%2014%202018/Success%20Criteria%20for%20Enaging%20Learning%20Experiences.pdf


 

 
 

 
 
 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
 Wellness Team Feedback 
- Direct feedback from students indicate that many are unsure of how to 

respond to diversity, opting to avoid as a strategy.  
- Students share their needs, but do not want to be seen as seeking 

assistance. 
 

TTFM Focus Group Feedback 
- Students cite the convergence of due-dates and tests as a major stressor; 

“it’s like teachers aren’t talking to each other when they plan out their 
units.” 
 

 
 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 QUALITATIVE ANECDOTES – DUE: February 8, 2019 



PLAN – DUE: October 12, 2018 
 
 

School-wide focus on use of Learning Goals and 
Success Criteria in all aspects of school life- 
INCLUDING WELLNESS- beginning with the 
classroom as the center of the work.  
 
Administration, SSP, Learning Commons 
Informationist and Wellness Team Teaching Leads 
will collaborate to employ a “How to Do School” 
awareness campaign using Learning Goals and 
Success Criteria as the framework of the campaign. 
Two key areas of the strategy will be 
- a focus on supporting the learning of Learning 
Skills (as defined by Growing Success)  
- a focus on supporting the awareness of currently 
existing supports in the school and through 
community partnerships 
 
Promote and further incubate the “Safe Zone” 
GSA/Equity Club occurring at lunch every Monday 
to Thursday by SSP.   

ACT – DUE: October 12, 2018 
 
 

By October 12th: 
✓ All contract teachers 7-12 attend face-to-face 

learning team sessions that outline school goal 
Between October 15 and November 16 

• All students provided with pre-assessment 
questionnaire for Learning Goals and Success 
Criteria 

• All teaching staff commit to applying consistent 
terminology to instruction 

• Wellness Team Meets (prior to October 24) to co-
construct deliverables outlined in the PLAN 

• All support (non-classroom) teaching roles will co-
develop learning goals and success criteria to post in 
learning areas (guidance, resource, SSP, SafeZone)  

• Administration team will co-develop learning goals 
and success criteria related to office learning areas 
(ex: Safe Schools, conflict resolution, problem 
solving) 

• Administration and support teaching staff will use 
social media to prompt students to think of the 
Learning Goals and Success Criteria from their 
classes (ex: daily Instagram post “What Learning 
Goal are you thinking the most about these days?”) 

• On November 5 administration will present training 
to staff on best practices to support equity and 
diversity as part of our learning community.   

• Administration will present SIPSAW-Wellness plan to 
School Council and to wider stakeholders through 
social media. 

 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
 

 
- All students provided with pre-assessment 

questionnaire for Learning Goals and Success Criteria 
– Provided to students week of Nov 19-23 
 

- All teaching staff commit to applying consistent 
terminology to instruction- On Track 

 
 
- Wellness Team Meets (prior to October 24) to co-

construct deliverables outlined in the PLAN: 
members of team met on Nov 15; next meeting 
planned Nov 22 to co-plan for Nov 23 PA Day “How 
to Do School” session. 

 
- All support (non-classroom) teaching roles will co-

develop learning goals and success criteria to post in 
learning areas (guidance, resource, SSP, SafeZone); 
To be Completed Nov 23 

 
 

- Administration team will co-develop learning goals 
and success criteria related to office learning areas 
(ex: Safe Schools, conflict resolution, problem 
solving)- To be Completed Nov 23 
 

- Administration and support teaching staff will use 
social media to prompt students to think of the 
Learning Goals and Success Criteria from their 
classes (ex: daily Instagram post “What Learning 
Goal are you thinking the most about these days?”) 
NOT YET LAUNCHED 
 

- On November 5 administration will present training 
to staff on best practices to support equity and 
diversity as part of our learning community.  
COMPLETE  
 

- Administration will present SIPSAW-Wellness plan to 
School Council and to wider stakeholders through 
social media. INITIAL PRESENTATION COMPLETE; 
UPDATES COMING IN DEC SCHOOL COUNCIL 
MEETING 

 
 

 

REFLECT – DUE: November 16, 2018 & February 8, 2019 

2nd CYCLE OF INQUIRY  



Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on student voice and actionand improve assessment and feedback practices through a focus on identifying and using learning 
goals and success criteria then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

 

Success Criteria for identifying and using learning goals and success criteria. 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 
DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for the 
pre, mid and post assessments of student learning 
(e.g success criteria for number fluency) 

 
 

 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 2019 
 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 
 
 
 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 

Engaging Learning Experiences Foci: 

‘Look Fors’ 

file:///C:/Users/uc17275/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/_2015-2016/PA%20Days/September%2014%202018/Success%20Criteria%20for%20Enaging%20Learning%20Experiences.pdf


1. Creating meaning and integrating curriculum 

Schools working in this area will be focused on how to create meaningful learning experiences for students that are relevant, important and challenging, while also seamlessly integrating and assessing the curriculum.  They will work on how to 

incorporate real-world ideas and purposeful work, while using the curriculum as a tool to accomplish this work. 

 

2. Integrating global competencies  

Schools working in this area will be focused on ensuring that all students develop the knowledge, skills and characteristics to become personally successful, economically productive and actively engaged citizens. These competencies include: 

1) Critical Thinking and Problem Solving 

2) Creativity, Innovation and Entrepreneurship 

3) Self-Directed Learning 

4) Collaboration 

5) Communication 

6) Citizenship  

 

3. Purposeful planning 

Schools working in this area will use organizational concepts such as Backwards Design, Universal Design, Differentiated Instruction and Problem or Project-Based Learning to create purposeful learning experiences for students.  

 

4. Building community partnerships 

Schools working in this area will be focused on building and maintaining symbiotic partnerships with a variety of community stakeholders. These relationships are authentic and provide benefits for the students and stakeholders. In this work, 

students will benefit from authentic learning environments that provide them real-life learning opportunities. 

 

5. Student voice and work 

Schools working in this area will be focused on students as active participants in the classroom, where teachers build plans based on student interest and with students. In these classrooms, students are driving learning through their own inquiries 

and passions. 

 

6. Publishing  

Schools working in this area will find ways to engage students in purposeful work, and increase accountability and pride through sharing this work with the school, community, and wider world. 

Assessment Loop Foci: 

1. Identifying and using learning goals and success criteria 
Schools working in this area will be focused on building educator efficacy in determining learning goals using big ideas and the curriculum and then noticing and naming the learning with students to co-construct success criteria. 
 

2. Eliciting student thinking and learning through triangulation 
Schools working in this area will be focused on building educator efficacy in gathering documentation from a variety of sources and triangulating the data using observations, conversations and products. 
 

3. Generating descriptive feedback 
Schools working in this area will be focused on building educator efficacy in examining student learning and reflecting on their teaching practices to intentionally plan next steps for students and educators to increase student achievement, learning and 
autonomy. 
 

4. Engaging in peer and self-assessment 
Schools working in this area will be focused on building educator efficacy in supporting students’ engagement with the learning goal, success criteria and descriptive feedback to self-assess their and their peers’ learning and act on the identified gaps. 
 

5. Monitoring learning and setting goals 
Schools working in this area will be focused on building educator efficacy in supporting students monitoring their learning to identify next steps and set personal goals for learning.  In addition, educators will monitor their own and their students’ 
learnings to identify and apply their intentional next best instructional moves.  


